Master of Science in Complex Administration and Organization Sciences
(LM-63) Curriculum: Public Management
EDUCATIONAL OBJECTIVES
The Master in Public Management, delivered as double degree with Corvinus University of Budapest and in
collaboration with the University of Hanoi (Vietnam), aims to face a specific need of public administrations:
to support coordination in policy design, implementation, and performance management, between
different components of the public sector.
The Master in Public Management delivered by the Department of International Studies (DEMS) of the
University of Palermo (Italy) is taught in English and takes the professional and cultural perspective here
described. It adopts a practical approach, involving the discussion of concrete case-studies and the
empirical work developed in computer laboratories. The Master in “Public Management” adopts an
interdisciplinary approach that allows students to learn how Dynamic Performance Management can
support collaborative governance, to manage ‘wicked’ social issues, so to pursue community resilience and
sustainable outcomes. “Wicked” social problems characterize most of governmental planning, with a
specific concern with social issues. They cannot be clustered within the boundaries of a single organization,
or referred to specific administrative levels or ministerial areas. They are characterized by dynamic
complexity, involving multi-level, multi-actor and multi-sectoral challenges.
They require coordination in policy design and implementation. Examples include: traffic congestion,
societal aging, unemployment, youth disengagement, education, social cohesion, domestic violence, child
abuse, crime, corruption, terrorism, poverty, migration flows of refugees, homelessness, climate change,
and natural disasters. Such policy areas underlie a multitude of dynamic complex problems that today’s
societies are expected to deal with, to pursue resilience and to improve quality of life. Failing to consider
the dynamic complexity of such problems, involving (public, non-profit and private) policy makers increases
the risk of policy resistance and of counterintuitive, unpredictable behavior of the systems that a public
agency may try to affect through its own individual actions.
Such problems are usually ingrained in major social issues of modern life, and their interpretation is not
univocal because it depends on the adopted value perspectives. Consequently, by simply gathering more
information can be insufficient to understand and resolve them. Designing public policies to deal with
‘wicked’ issues usually implies that there is not a true or false solution to them. Both the different interests
and mindsets of policy makers, service users and people belonging to a local community require that
policies to deal with such problems should be designed and implemented based on a strategic learning
process, focused on conflict resolution as well as dialogue among involved stakeholders. Also, intangibles
(e.g. trust, relational and social capital, perceived levels of service, and other behavioral factors) play an
important role in affecting policy outcomes for such issues. Even material and information delays may
strongly affect the feedback structure underlying counterintuitive behavior of the key-variables profiling
these problems.
To deal with these issues and to have an impact on community outcomes in a sustainable way,
governmental reforms should make consistent three main sub-systems with each other, i.e.: 1)
institutional/legislative systems and administrative rules, 2) organization structures/management systems
at agency level, and 3) cultural systems, so that they may sustain the desired governance mode.

PROFESSIONAL OPPORTUNITIES
The Master of Science in Public Management aims to prepare students for an international career in
performance management, planning, policy design, and sustainability analysis. The program will teach you
how to design and implement dynamic performance management systems in public sector organizations,
and to a wide variety of real world inter-institutional settings, e.g. urban areas.
A special focus of this program is dedicated to design model-based problems structuring interventions (e.g.
scenario planning), to enhance performance management systems.
In order to enable you to do this the program will teach you process consultation and group facilitation
skills. These skills will enable you to develop the flexibility required to be successful within European and
global organizations, whether it be major consultancy firms, strategic planning departments of larger
corporations, public administrations or NGOs.
LIST OF SUBJECTS (SYLLABUS)
1ST year
INTERNATIONAL TRADE LAW (6 ECTS)
NORMATIVE POLICY ANALYSIS (6 ECTS)
COMPETITION LAW (6 ECTS)
TRANSNATIONAL CRIMINAL JUSTICE (6 ECTS)
ECONOMICS OF CULTURAL MARKETS (6 ECTS)
DYNAMIC PERFORMANCE MANAGEMENT FOR PUBLIC SECTOR ORGANIZATIONS (8 ECTS)
DYNAMIC PERFORMANCE MANAGEMENT (10 ECTS)
DYNAMIC PERFORMANCE GOVERNANCE (12 ECTS)
2nd year
MODELS AND TECHNIQUES FOR HUMAN RESOURCES ASSESSMENT AND DEVELOPMENT (9 ECTS)
LABOUR LAW AND INDUSTRIAL RELATIONS IN THE PUBLIC SECTOR (6 ECTS)
GLOBAL POLITICS (6 ECTS)
OTHER EDUCATIONAL ACTIVITIES (6 ECTS)
OPTIONAL SUBJECT TO BE CHOSEN BY STUDENTS* (9 ECTS)
FINAL THESIS (24 ECTS)
*OPTIONAL SUBJECTS:
HUMAN NATURE AND ECONOMIC INSTITUTIONS (9 ECTS)
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